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BUSINESS PROFILE

Document Modified: April 2023
Introduction

Mishpacha Holdings (Pty) Ltd. (henceforth also referred to as Mishpacha Holdings or
simply as Mishpacha) is a medium, 100% black South African plus majority woman owned
and managed firm based in Gauteng Province, South Africa but operating throughout

Africa and beyond.

The firm’s principal purpose is to make a contribution to the South African, Africa and

world economy by adding value to our clients’ operations with strategic management,

project management and engineering consulting services plus strategies, solutions and
related services for mining, heavy engineering, clean energy and sustainable development.
This is premised on the expertise and skills across these areas, which have been
consolidated in-house, as well as our strategic business partnerships and alliances.

Vision

Mishpacha Holdings will be the pre-eminent provider of strategy, solutions and related
construction and consulting services in the areas of engineering, mining, energy, utilities
and resources, IT governance, strategy consulting, project management and contracting
services to general industry and government departments/agencies in South Africa, SADC,

Africa and beyond.

Business Mission

Mishpacha Holdings, is committed to growing our business and creating value for our
shareholders, employees and society at large by taking advantage of the best technologies
to develop and market our products and services. Our primary markets are in Africa but we
intend positioning ourselves for SADC, South African and international markets with

recognizable branding. We take seriously our responsibility to give back to our
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communities and will provide support for SMME's, and thereby exponentially aid in the

development of the African continent’s and global economy.

Competencies and Services

Mishpacha Holdings’ core competencies are the following:

Management Consulting — we offer integrated business solutions utilizing the best

methodologies that ensure alignment of strategic imperatives with the operations of the
business. Areas of expertise include Digital Transformation, A.l. consulting & solutions,
Big data consulting & solutions, IT governance system & solutions, EA / ISP consulting,

Blockchain consulting & solutions, global consulting.

Clients and Partnerships
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Sustainable Energy - modern energy systems benefit from renewable sources and

integrated storage solutions to achieve an even more eco-friendly energy production.
Mishpacha enables clients to renew their energy system using our solutions and
components to produce energy from the sun, wind, water, and biomass. We offer a holistic
portfolio for sustainable energy supply. Our portfolio include ranges from large generation

projects through small commercial projects to domestic and special applications.

Clients and Partnerships
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CONSULTING

Project & Programme Management - our vast exposure and experience in professional

project management positions us to design and manage clients’ projects and programmes

in line with sound and professional project management principles within agreed scope,

time, cost and quality parameters. This can be done either independently by us as turnkey

or within the client’s environment with us as contributor to the team.
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Clients and Partnerships
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Engineering _and Construction - we leverage our multinational partnerships and

construction expertise to ensure superior performance of all our projects. Mishpacha offers
construction services for most applications from rail, roads and commercial buildings such

as malls.

Clients and Partnerships
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AngloAmerican @ Shell

Mining, Mineral Prospecting and Development - Mishpacha has extensive exposure and

experience in open cast mining for manganese, chrome and diamonds. For our special focus
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mineral (manganese), we are an explorer and developer focused on the development of a
near-surface manganese oxide deposits. We aim to produce high-purity electrolytic
manganese metal (HPEMM), a key product needed for batteries in the expanding electric
vehicle (EV) market.
Typically, our new ventures encompass the following:

» Sowing (select determine potential projects)

» Planting (determination of project implementing structure through to project

completion)

» Nurturing (ramp up to achieve the designed capacity)

» Harvesting (full scale production)

» Commodity trading of manganese, and chrome.

Clients and Partnerships
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Engineering (Electrical, Mechanical, Civil, Chemical & Metallurgy) — our vast exposure

and experience in this field, in heavy industry and mineral processing, positions us well to
offer our skills to clients on heavy industry operations, engineering and construction
projects. The service would include related consulting, project management and planning,
contract management and administration as well as provision of project engineering and

construction resources.

Clients and Partnerships
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AngloAmerican
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Logistics Solutions- our supply chain management approach uses continuous monitoring,

and candid communication to ensure the customer’s products are delivered on-time, every

time. We have completed complex deliveries to facilities with varying sensitivity, security

requirements, distance and topological challenges.

Clients and Partnerships
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Security Solutions - Mishpacha has strategic partnerships to offer specialized security

solutions suited to protect valuable infrastructure and large fixed assets including pipelines,
cables, transformers and other vulnerable assets that maybe situated in remote and outlying

areas.
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Clients and Partnerships
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Staff Recruitment Solutions - our vast experience in this area plus our strategic

partnerships puts us in a position to offer our clients seamless HR recruitment services
which incorporate sourcing, selection and presentation for further processing by client. We
have more than 5 years of excellent service to our customers in South Africa, Botswana

and Zimbabwe.

Clients and Partnerships
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Business Values
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Mishpacha Holdings' management and employees will conduct the business of the firm:
e in a professional, legal, ethical, and

e inaco-operative, open and accessible manner.

At Mishpacha Holdings we regard customer satisfaction as the lifeblood of our existence;
hence always meeting our customers’ needs is our primary business. Our pledge is that we
are firmly committed to employment, training and development in all communities we do

business in, be it when we build renewable energy plants, mining construction and the like.

Contact Details

The contact details of the firm are as follows:

Head Office

Ekurhuleni Satellite Office

Mishpacha Holdings (Pty)Ltd

Themvu Mokopa Shared Services

42A Trotting Close

8 Moller Street

Sun Valley, Midrand Germiston

1685 1401

Phone : 060 392 3067 Phone : 065 885 7204

Fax : 086 651 6507 Fax : 086 219 6015

Email -angelord@mishpachah.net Email : themvup@gmail.com
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